
RECORD OF PROCEEDINGS 
A Special Meeting of the Woodmoor Water and Sanitation District No. 1 (WWSD) Board of Directors was 
held on December 15, 2025, at the Woodmoor Water and Sanitation District No. 1 office. 

PRESENT:  President Bush (remote)  
Director Roddam  
Director Martinez  
Director Franzen  
Director Clewe  

Manager:  Jessie J. Shaffer 

Operations:  Dan LaFontaine 

Attorney:  Erin Smith 

Office Manager:  Cory Lynch 

District Engineer:  Cydney Saelens 

Visitors:  James Howald - Our Community News  
Jackie Burhans - Our Community News  
Paul Flack - RBI  
Andrew Rheem (remote) - Raftelis  
Jamey Bumgarner - Tri-Lakes Monument Fire  

I.  Call to Order: President Bush called the meeting to order at 13:39. 

II.  Reading of the Minutes: 
Copies of the regular meeting on November 17, 2025, minutes of the Woodmoor Water and 
Sanitation District (WWSD) were provided to each Director. 

Motion: President Bush entertained a motion to accept the November meeting minutes. Director 
Roddam moved, Director Clewe seconded, and the Board unanimously approved the November 17, 2025, 
minutes. 

III.  New Business: 
A.  Consider Supplemental Water Service Request from Tri-Lakes Monument Fire Protection District 

for Service to Lot 1, Woodmoor Place Replat B. President Bush directed Shaffer to draft the agree-
ment for 2.7 acre-feet per year of supplemental water service to the new fire station. 

B.  Public Hearing on 2026 proposed rates 
(i) Presentation of final proposed rates - Shaffer reviewed the final proposed rates for 2026. 
(ii) Public Comment. None 

C.  Close Public Comment on 2026 Proposed Rates. President Bush closed the Public Comment at 13:49. 
D.  Continuation ofPublic Hearing on Proposed 2026 Budget 

(i) Presentation of Proposed 2026 Budget - Shaffer distributed the final budget for 2026 and 
reviewed any final changes. 

(ii) Additional Public Comment. None 
E.  Close Public Comment on 2026 Proposed Budget. President Bush closed the Public Comment on 

2026 Proposed Budget at 13:58. 



F. Consider Adoption of Resolution No. 25-04 Approving Fees, Rates, and Charges for 
Domestic Water and Sanitary Sewer for 2026. 

Motion: President Bush entertained a motion to adopt Resolution No. 25-04. Director Roddam 
moved, Director Franzen seconded, and the Board unanimously approved the Adoption of Resolution No. 25-04 
Approving Fees, Rates, and Charges for Domestic. 

G.  Consider Adoption ofResolution No. 25-05 Adopting a Budget and Approving the 
Appropriation of Money for 2026. 

Motion: President Bush entertained a motion to adopt Resolution No. 25-05. Director Clewe moved, 
Director Roddam seconded, and the Board unanimously approved the Adoption of Resolution No. 25-05 
Adopting a Budget and Approving the Appropriation of Money for 2026. 

H.  Consider Approval of2026 Management Contract Between Chilcott Ditch Company 
and the District. 

Motion: President Bush entertained a motion for the Approval of 2026 Management Contract 
Between Chilcott Ditch Company and the District. Director Roddam moved, Director Martinez seconded, and 
the Board unanimously approved the 2026 Management Contract Between Chilcott Ditch Company and the 
District. 

IV.  Old Business:  
None  

V.  Financial Report: 
Director Franzen reported to the Board about the financial statements for October 2025. It was 
reported that the revenue from water sales would not reach targeted levels as well as projected 
tap fees. Expenses are down and are in line with revenue. The Board accepted the October 2025 
financial reports. 

VI.  Public Discussion:  
None  

VII.  Joint Use Committee Report: 
Director Clewe reported that Bill Burks stated that all operations are running well. Many 2025 
construction projects are moving to 2026 and are dependent on materials and availability. 

VIII.  Chilcott Ditch I The Ranch Report: 
The ditch has no flow as of late October. Minimal clean-up was done because of a planned heavy 
clean-up in the spring. Paul Flack of Resource Based International gave the board an overview 
of the revegetation project at Woodmoor Ranch. 

IX.  Manager's Report: Shaffer provided the manager's report. 

1.  Collaborative Organizations I Opportunities: 
a.  PPRWA - Shaffer reported the IPR study would be reviewed and more information by the 

January board meeting. 
b. Loop Water Authority  Shaffer reported that 2026 would be a busy year for the Loop. The 

Calhan Reservoir enlargement project is 30% complete. The Loop board is still discussing 
access to the Sundance Pipeline from Cherokee Metro District. 



2. Operations Update 
a.  Water Report LaFontaine reported three service failures in November and three shears that 

caused four actual digs. There was a 9% loss resulting in 1.6 million gallons for the month. 
b.  Sewer Report - Nothing to report. 

3. Engineers Report 
a. District Construction/Planning Projects: 

1.  Well 12 R - Drilling is complete and advertisement for retainage will post next week. 
2.  South Tank Recoating Welders fixed the structural issues and Coblaco will now be 

finishing up the first of January ifweather permits. 
3.  2025 Saddle Replacement R&R - Iron Woman needs to complete a few items for 

substantial completion. 
4.  2025 Valve & Hydrant Replacement R&R - Final completion and retainage to be 

advertised. 
5.  SRTS Bridge Received plans from the county that need to be reviewed. 

4. WWSD Subdivision/Development Status Update 
a.  Northbay - Officially coming back online and newest plan is six single family homes. 
b.  Monument Ridge East - Just received another round of plans for 39 single family 

homes from the developer that need to be reviewed. 
c.  Placer Replat B - Ready for plan approval and hard copies were submitted to the 

District to be signed. 
d.  Tri-Lakes Fire Station 3 - Submitted plans to RBD and reviews in progress. 

5. Other Topics 
a.  None 

X.  Special Reports & Subjects 
A.  Attorney's Report - None 
B.  WIA Meeting Report - None 

Motion: At the time of 15:25, President Bush moved that the Board go into Executive Session. 
Director Roddam seconded and the Board unanimously voted to go into Executive Session. 

XI.  Executive Session pursuant to C.R.S. § 24-6-402(4): (1) Subsection (e) to determine 
positions relative to matters that may be subject to negotiations, developing strategy for 
negotiations, and instructing negotiators; and (2) Subsection (b) for a conference with 
legal counsel for the purpose of receiving legal advice on specific legal questions related 
to potential agreements with the Loop Water Authority and the Tri-Lakes Monument 
Fire Protection District. 

At the time of 16:00, the Board came out of Executive Session. 

XII. End of Year Employee Recognition 
The Board agreed to the annual tradition of giving each employee a prime rib and $100. 

Adjournment: There being no other business before the Board, the meeting adjourned at 16:04. 

Record of December 15, 2025, Board Meeting 

Respectfully Submitted, 

WJ.fu~ 11,~. 
William Clewe lll, Secretary 
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